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Independent Auditor's Report

Township Board
Ash Township
Monroe County, Michigan

We have audited the accompanying financial statements of the governmental activities, the business-type actlivities
each major fund, and the aggregale remaining fund information of Ash Township, Monroe County, Michigan, as of
and for the year ended March 31, 2008, which collectively comprise the Township’s basic financial statements as
listed in the table of contents. These financial statements arc the responsibility of Ash Township, Monroe County,
Michigan’s management. Our responsibility is to express opinions on these financial statcments based on our audit,

We conducted our audil in accordance with auditing standards generally accepted in the United States of America.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement. An audit includes cxamining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit aiso includes assessing the accounting principles used
and significant cstimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinions,

In our opinion, the financial statements referred to above present fairly, in all material respeets, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining {und information of Ash Township, Monroe County, Michigan, as of March 31, 2008, and the respective
changes in financial position and where applicable, cash flows thereof for the year then ended in conformity with
accounting principles generally accepted tn the United States of America,

The management’s discussion and analysis and budgetary comparison information on pages 3 through 9 and 41
through 43, are not a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in ihe United Stales of America, We have applied certain lmited
procedures, which consisted principally of inquires of management regarding the methods of measurcment and
presentation of the required supplementary information. However, we did not audit the information and express no
opinion on il



Township Board
Ash Township

Our audit was conducled for the purpose of forming opinions on the financial statements that collectively comprise
Ash Township, Monroe County, Michigan’s basic financial statemients. The comparative, combining, and individual
nonmajor fund financial statements are presented for purposes of additional analysis and are not a required part of the
basic financial stalements, The comparative, combining, and individual nonmajor fund financial statements have
been subjected to the auditing procedures applied in the audit of the basic financial staternents and, in our opinion, are
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

%MZ‘JW‘LW

June 18, 2008



ASH TOWNSHIP

Muanagement 'y Discussion and Analysis
Year Ended March 31, 2008

This section of Ash Township’s annual financial report presents our discussion and analysis of the Township’s
financial performance during the fiscal year ended March 31, 2008, Please read it in conjunction with the
Township’s financial statements, which immediately follow this section. This summary should not be taken as a
replacement for the audit which consists of the financial statements and other supplemental information that
presents all the Township’s revenues and expenditures by program for the General Fund, Special Revenues Funds,
Debt Service Fund, and Proprietary Fund.

Using this Annual Report

This annual report consists of a series of financial statements and notes to those statements, These statements are
organized so the reader can understand Ash Township financially as a whole. The Governmeni-Wide Financial
Statements, which include the Statement of Net Assets and the Statement of Activities, provide information about
the activities of the Township as a whole and presents both a short-term and # long-term view of those finances.
The Fund Financigl Statements provide the next level of detail. For governmental activities, these statements
explain how scrvices were financed in the shorf-term as well as what remains for future spending. The Fund
Financial Statements report the Township’s operations in more detatl than the Government-Wide Financial
Starements by providing information about the Township’s most signilicant funds - the General Fund, the Fire
Equipment Fund, and the Water and Sewer Tund. The following summary illustrates how the various parts of Lhis
annual report are arranged:

Management s Discussion and Analysis (MD&A)
(Reguired Supplemental Information)

Basic Financial Statements

Governnient-Wide Financial Statements Fund Financial Statements

Notes ta the Basic Financial Statements

Budgetary Information for Major Funds
(Required Supplemental Information)

Other Supplemental Information



ASH TOWNSHIP

Management's Discussion and Analysis
Year Ended March 31, 2008

Government-Wide Financial Statements

The Statcment of Net Assets and the Statement of Activities (pages 10-12), which appear first in the Township’s
financial statements, report information on the Township as a whole and its activities. These statements include
all assets and liabilities, using the accrual basis of accounting, which is similar to the accounting used by most
private-sector companics. This basis of accounting takes into account all of the cumrent year’s revenues and
expenses regardless of when cash is received or paid.

These two government-wide statements report the Township’s net assets and changes in them. The change in net
assets provides the reader a tool to assist in determining whether the Township’s financial health is improving or
deteriorating. The relationship between revenucs and expenses indicates the Township’s operating results.
However, the Township's goal is to provide services to our residents, not gencrate profits as commercial entities
do. One must consider many other non-financial factors, such as the quality of the services provided and the
safety of the public to assess the overali health of the Township.

The government-wide financial statcrments of the Township are divided into two categories:

Governmental activities — The governmental activities for the Township, which encompass Township
services, include general government scevices, public safety, public works, and recreation and cultural
services. Property taxes, state-shared revenue, and charges for services provide most of the funding.

Business-type activities — The Township charges fees to customers to help it cover the costs of certain
services it provides. The Township’s water and scwer systems are treated as business-type activities.

Fund Financial Statements

The Township’s Fund Financial Statemenls (pages 13-23) provide detailed information about the most significant
or “major” funds - not tlie Township as a whole. Some funds are required to be established by State law and by
bond covenants, However, the Township establishes other funds to control and manage money for particular
purposes or to show that it is properly using revenues. The Township’s three types of funds, governmental,
preprietary, and fiduciary use different accounting approaches as described below:

Governmental funds - Many of the Township’s services are reported in governmental funds. Governmental
fund reporting focuses on showing how money flows into and out of funds and the balances lefl at year-end
that are available for spending, They are reported using the modified accrual accounting method, which
measures cash and all other financial assets that can readily be converted to cash. The governmental fund
statemients provide a detailed short-term view of the operations of the Township and the services it provides.
Governmental fund information helps you detenmine whether there are more or fewer financial resources that
can be spent in the near future to finance the Township’s programs. We describe the relationship (or
difterences) between governmental activities (reported in the Statement of Net Assets and the Statement of
Activities) and governmental funds in a reconciliation format in the financial section on pages 14 and 16.



ASH TOWNSHIP

Management s Discussion and Analysis
Year Ended March 31, 2008

Fund Financial Statements (Concluded)

Proprietary fund — A Proprietary Fund is used to account for business-type activities of the Township which
consists of the Water and Sewer Fund. This fund accounts for the services provided by the Township where
the Township charges customcers for the services it provides. This fund uses accrual accounting; the same
method used by private sector busincss.

Fiduciary funds — An Agency Fund is used to account for asscts held by the Township as an agent for the
collection and dishursement of property taxes,

Government—Wide Financial Analysis

Recull that the Statement of Net Assets provides the perspective of the Township as a whole.  Table [ provides a
surmmiary of the Township’s net assets as of March 31, 2008:

Tablc 1:

Current and ather asseis
Capital assets, net

Total Asscts

Current and other liabilities
Long-term liabilities

Total Liabilities

Net Assets
Invested in capital

assets, net of related debt

Restricted for:
Debi service
Fire protection

Unrestricted

Total Net Assets

Condensed Statement of Net Assets

March 31,

Governmental Business-Type
Activities Activitics Total

2008 2007 2008 2007 2008 2007
$3,286,431 §$3,608,780 $10,251,008 $10,590,746 $13,537,439 §14,205,532
1,648,278 1,327,883 13,928,204 13,505,789 15576482 14,833,672
4,934,709 4,936,669 24179212 24,102,535 29,113,921 29,039,204
191,902 123,085 980,716 962,199 1,172,618 1,085,284
340,000 415,000 5,303,763 5,796,813 5,643,763 6,211,813
531,902 538,085 6,284,479 6,759,012 6,816,381 7,257,087
1,233,278 837,883 8,129,441 7,363,976 9,362,719 8,201,859
92,131 96,779 0 3,258,629 92,131 3355408
942,173 754,739 { 0 942,173 754,739
2,135,225 2,709,183 9,765,292 6,720,918 11,900,517 9,430,101
54,402,807 $4,398,584 $17894,733 $17,343,523 322,297,540 $21,742,107

As depicted in Table 1, the Township’s net assefs were $22.3 million at March 31, 2008. Of this amount, a
positive $12.1 million was unrestricted. This amount represents the accumulated results of all past years’
operations.  The unrestricted net asset balance is used for working capital and cash flow needs as well as to
provide for future uncertainties. It means that if we had to pay off all of our bills foday, including all of owr
noncapital liabilities we could with our current resources. The operating results of (he General Fund and the
Water and Sewer Fund will have 4 significant impact on the change in unrestricted net assets from year to year.
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Management’s Discussion and Analysis
Year Ended March 31, 2008

Governmeni-Wide Financial Analysis - Conciuded

The results of this year's operations for the Township as 4 whole are reported in the Statement of Activities (Table
2), which shows the changes in net assets for the fiscal year ended March 31, 2008,

Table 2:
Changes in Net Assets
Years Ended March 31,
Governmental Business-Type
Activities Activities Total
2008 2007 2008 2007 2008 2007

Revenues
Program revenues

Charges for services $127.673  $215800 $1,558,345 §1,393,612 $1,686,018 $1L6(0412

Capital grants and

contributions 0 0 0 () (3 0

127,673 215,800 1,558,345 1,393,612 1,686,018 1,609,412

General revenues

Property taxes 555,971 555,099 0 ¢ 555,974 353,099
State grants 355980 346,019 O 0 355,980 346,019
Special assessments and
developmenial fees 0 0 55,195 2,702,452 55,195 2,702,452
Interest and penalties 162,187 139,759 443 561 377,350 605,748 517,109
Other general revenues 9,448 59,394 6,965 5,156 16413 64,540
1,083,586 1,100,267 505,721 3,084,952 1,589,307 4,185,219
Total Revenues 1,211,259 1,316,067 2,064,066 4,478,564 3,275,325 5,794,631
Functions/Program Expenses
Legislalive 36,009 20914 {0 0 56,009 20914
General government 444,903 376,953 0 0 444,903 376,953
Public safety 174,658 347 485 0 0 174,658 347,485
Public works 4472 375 192,197 0 ] 442,375 192,197
Recreation and cultural 66,675 69,478 0 ] 66,675 09,478
Interest on long-term debt 22416 26,110 ¢ 0 22,416 26,110
Water and sewer Q 0 1,312,856 1,466,378 1,512,856 1,466,378
Total Expenscs 1,207,036 1,033,137 1,512,856 1,466,378 2,719,892 2499515
Tncrease (Decrease)
in Net Assets $4,223  $282,930 $551,210  $3,012.18¢6 §555,433  §3,295,116

As indicated in Table 2, the cost of all governmental aclivities this year was $1,207,036. Of this amount,
$127,673 was subsidized with revenue generated from charges for serviees with the remaining costs financed with
general revenues, which consisted mainfy of property taxes and state shared revenumes. The Township’s
governmental activities experienced an increase in net assets of $4,223, The increase in net assets differs from the
change in fund balance. A reconciliation of the change in fund balunces of the governmental funds to the change
in net assets appears on page 10.

0



AST TOWNSHIP

Management's Discussion and Analysis
Year Ended March 31, 2008

As mdicaled in Table 2, the cost of all business-type activities this year was $1,512,856. The water and sewer
systems are financed by charges 1o the Township’s customers.

Fund Financial Analysis
As noted earlier, the Township uses funds to help control and manage money [or particular purposes. Looking at
funds helps the reader consider whether Ash Township is being held accountable for the resources taxpayers and

others provide to if and may give more insight into the Township's overall financial health,

As the Township completed this year, the governmental funds reported a combined fund balance of §3,178,622,
which is a decrease of $392,691 from last year. The changes by major and nonmajor funds are as follows:

Ifire
General Equipment Nonmajor
Fund Fund Funds Total

Tfund balances -

Beginning of

Year §2,665,327 $754,739 $151,247 $3,571,313
Increase
{decrease) (574,127) 187,434 (5998) (392,691}
Fund balances -

End of year $2,091,200 $942,173 $145,249 $3,178,622

The Towuship’s General Fund balance deercase is due to many factors. Revenues were up in 2008 by 5.37%.
The primary reason for the increase in the 2008 revenue is duc o an increase in licenses and permits and interest
income. Also, expenditures increased by 101.04%. The increase is due to an increase in legislative, general
govermment, public safety, public works, and recreation and cultural expenditures.

March 31, March 31, Percent
2008 2007 Change
Revenues

Property laxes $349.451 $352,596 0.89 %%
Licenses and permits 103,609 19,782 423,75 %
State grants 355,980 346,019 2.88 %
Charges for services 1,075 [,100 {2.2M%
Inierest and penalties 126,518 108 834 16.25 %
Other revenue 27,676 86,818 {68.12)%

Total Revenues $964,309 5915,149 5.37%




ASH TOWNSHIP

Management's Discussion and Analysis
Year Ended March 31, 2008

Fund Financial Analysis — Concluded

March 31, March 31, Percent
2008 2007 Change
Expenditures

Legislative $ 56,000 $ 20914 16781 %
General govermment 341,885 223,378 53.05 %
Public salcly 222,014 05,393 132.74 %
Public works 478,725 229,534 108.56 %
Recreation and cultural 352,711 55,392 53675 %
Other 27,092 146,619 {38.06)%
Total Expenditurcs $1,538 436 $765,230 101.04 %

General Fund Budgetary Highlights

The Uniform Budget Act of the State of Michigan requires the Township Board to adopt the original budget for
the upcoming fiscal year prior to April 1, the start of the fiscal year. Over the course of the year, the Township
revises its budget as it attempts to deal with the unexpected changes in revenues and expenditures. State law
requires that the budget be amended to ensure that expenditures do nol exceed appropriations. A schedule
illustrating the Township’s original and final budget amounts compared with amounts actually paid and received
is provided in the required supplemental information of these financial statements.

The revisions made to the original budget were relatively minor.  Original budgeted revenues of $890,500 were
amended to $925,500. The amendment of greatest impact was to other revenue (from $29,500 to $64,500). The
original budget for expenditures was $1,503,360. The amendrments increased Township Board, roads and drains,
and Social Sceurity,

Capital Assets and Debt Adnministration
Capital Assets

As of March 31, 2008, the Township had $20,859,103 invested in a broad range of capital assets, including land,
building and building improvements, equipment, fire cquipment, vehicles, and sewer and water lines. This
amount represents a net increase (including additions and disposals) of §$1,137,382 from last year. This year’s
additions included construction in progress for & new fire station, office equipment, fire cquipment, and the
construction in progress for the water main.  Depreciation for governmental activities totaled $127,508 and
depreciation for busmess-type activities totaled $267,725. Detailed information regarding capital assets is
included in Note 6 to the financial statements.

Debt

As of March 31, 2008, the Township had $6,250,000 in bonds payable. The bonds payable is comprised of the
following: library general obligation bonds of $265,000; bonds for highway construction, improvement,
maintenance and repair of $150,000; and special assessment bonds of $5,%35,000. Detailed information regarding
the Township’s debt is included in Note 7 to the financial statements.



ASIT TOWNSHIP

Management's Discussion and Analysis
Year Ended March 31, 2008

Development of the 2069 Fiscal Year Budget

Ash Township officials considered many (actors when setting the Township’s 2009 budget. The Township used
the 2008 budget as a template by reviewing the previous tiscal ycar’s spending patterns. Thought is also given to
important factors affecting the budget, such as state shared revenue, since it accounts for 34% of the Township’s
budgeted revenues. Total budgeted revenucs arc $1,021,269. The appropriations for the majority of all of the
functions of government remained fairly consistent with the previcus fiscal year, The Township will continue to
look to future improvements of the Township. Provisions were made to appropriate $837,106 for roads and
drains and $213,500 for parks and recreation.

Contacting Ash Township

This financiat report is designed to provide the Township's citizens, taxpayers, cusiomers, investors and creditors
with a general overview of the Township’s finances and to demonstrate their accountability for the money it
receives. [If you have questions about this report or need additional information, contact Ash Township, 1677
Ready Road, P.O. Box 387, Carleton, MI 48117,



ASH TOWNSHIP

Statement of Net Assets
March 31, 2008

Assets
Current assels:
Cash and cash equivalents
Certificate of deposit
Cash with fiscal agent
Receivables:
Property taxes

Acconnts and accrued interest

Special asscssments
Prepaid expense

Due from other governmental units

Internal bafances
Inventory
Non-current asgsets:
Deprociable capital assets, net

Total Assets

Liabilities
Current liabilitics:
Accounts payable
Accrued lizbilitics
Accrued interest
Refundable bonds
Escrow
Duc 1o other govermmental units
Customer deposits
Bonds payable - current portion
Nen-current liabilities:

Bonds payable - non-current portion

Total Liabilities

Net Assets

invested in capital assets, nei of related debt

Restricted for:
Debt service
Fire protection

Unrestricted

Total Net Assets

Governmental Business-type

Activities Aclivities Total
$1,505 153 $2,336,273 $3.841.426
1,666,010 4,012,572 5,678,582
4] 234,443 234,443
37,595 0 37,595
59,982 390,563 450,545
0 3,157,141 3,157,141
0 29217 20,217
12,691 14,460 27,151
5,000 (5,000} 0
0 21,339 81,339
1,648,278 13,928,204 15,576,482
4034709 24179212 29,113,921
86,238 257,959 344,197
3,810 6,003 9,819
9,093 94,357 103,450
13,183 0 13,183
4.572 f 4,572
0 80,040 80,040
O 47,357 47,357
75,000 445 000 570,000
340,600 5,303,763 5,643,763
531,902 6,284,479 6,816,381
1,233,278 8,129,441 9,362,719
492,131 0 92,131
942,173 0 942,173
2135225 9,765,292 £1,900,517
$4.402 807 $17.894,733 $22.,297 540

See accompanying notes to the basic financial statements.



ASH TOWNSHIP

Statement of Activities
Year Fnded Marvch 31, 2008

Functions/P'rograms
Primary government:
Governmental activities:

Legislative
General government
Public safety
Public works
Recreation and cultural
Interest on long-term debt

Total Governmental Activities

Business-type activities:
Water and Sewer

Total Primary Government

Program Revenues

Capital

Charges Grants and
Expenses for Services Contributions
356,009 $0 $0
444,503 33,930 0
174,658 83,581 0
442,375 10,62 g
66,675 0 ¢
22,416 0 0
1,207,036 127,673 0
1,512,856 1,558,345 0
$2,719,892 $1,686,018 30

General Revenues:
Property taxes
Staie grants

Special assessments and developmental fees
Interest and penalties

Cher revenue

Total General Revenues

Change in Net Asscts

Net Assets - Beginning of year

Net Assets - Fnd of year

See accompanying notes 1o the basic financial statements.

i1



Net {Expense} Revenue and
Charniges in Net Asseis

Primary Government

Governmental Business-iype
Activitics Activities Total
($56,00%) B0 ($56,009)
(410,973) 0 (410,973}
(OL,0677) 0 (91,077)
{432,213) 0 (432,213)
{66,675) 0 {66,675}
(22,416) 0 (22,416)
(1,07%,363) 0 (1,079,363)
0 45,489 45 489
(1,079,363) 45,489 (1,033,874)
555,971 0 555,571
355,980 0 355,980
0 55,195 55,195
162,187 443,561 605,748
9,448 6,905 16,413
1,083,586 505,721 1,589,307
4,223 551,210 555,433
4,398,584 17,343,523 21,742,107
$4,402,807 $17.894,733 $22,287 540




ASH TOWNSHIP

Gaovernmmental Funds

Balunce Sheet
March 31, 2008

Assefs
Cash and cash equivalents
Certificate of deposit
Receivables:
Property taxes
Accounts and accrued interest
Due from other funds
Due from other govemmental units

Tolal Assets

Liahilities and Fund Balances
Liabilities

Accounts payable

Accrued payroll

Lscrow

Total Liabilities

Fund Balances
Reserved for debt service
Reserved for cemaetery repairs
Unreserved:
Undesignated, reported in:
General Fund
Special Revenue Funds

Total Fund Balances

Total Liabilities and Fund Balances

Qther Nonmajor Total
Fire (Governmental Governmental

General Equipment Funds Funds
$694,933 $713,711 $96,509 $1,503,153
1,403,170 217,840 45,000 1,006,010
23,233 10,622 3,740 37,595
59,982 0 0 59,982
5.000 t] 0 5,000
12,69 0 0 12,691
$2,199,009 $542,173 $145,249 $3,286.431
$86,238 $0 $0 $80,23%
1,816 ¢ 0 3816
17,755 0 G 17,755
107,809 0 0 107,809
0 0 100,249 100,249
6,140 a 0 0,140
2,085,060 0 0 2,085,060
0 042,173 45,000 987,173
2,091,200 042,173 145,248 3,178,622
$2,199,009 $942,173 $145,249 $3,286,431

See accompanying notes to the basic financial statements,



ASH TOWNSHIP

Reconciliation of the Balance Sheet of Governmental Funds
to the Statement of Nel Asvels
Year Ended March 31, 2008

Total Fund Balances - Governmental Funds $3,178,622

Amounts reported for governimental activities in the statement of net assets are
different because:
Capital assets used in governmental aclivities are not
financial resources and are not reported in the funds:

Cost of the capital assets $3,174,800
Accumulated depreciation (1,526,522)
1,648,278
Long-tarm ligbilitics, including bonds payable and accrued
interest payable, are not due and payable in the current
period and therefore are not reported in the funds:
Accrued inferest (5,093)
Bonds payable {415,000)
{424,093)
Total Net Assets - Governmental Activitics $4.,402,807

See accompanying notes o the basic financial statements,
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ASH TOWNSHIP

Governmental Funds

Statement of Revenues, Expenditures, and Changes in Fund Balances
Year Ended March 31, 2008

Other Nonmajor Total
Frre Governmental Governmental
General Equipment Funds Tunds
Revenues
Property taxes $349.451 $156,619 $54,662 $560,732
Licenses and permits 103,609 0 0 103,609
State granis 355,980 0 0 355,480
Charges for services 1,675 1] 0 1,075
Interest and penatties 126,518 33,344 2,325 162,187
Other revenue 27,676 D t] 27,676
Tatal Revenues 864,309 189,963 56,987 1,211,259
Expenditures
Legisiative 56,009 0 0 56,009
General government 341,885 0 ] 141,885
Public satety 222014 2,529 0 224,543
Public works 478,725 ¢ G 478,725
Recreation and cuitural 352,711 0 0 352,711
Other 87,092 4] O 87,092
Debt service 0 0 62,985 62,985
Total Expenditures 1,538,436 2,529 62,985 1.603,950
Net Change in Fund Balances (574,127 187,434 {5,998) (392,691)
Fund Balances - Beginning of year 2,665,327 754,739 151,247 3,571,313
Fund Balances - End of year $2,091,200 $942,173 $145,249 $3,178,622

See accompanying notes to the basic financial statements.



ASH TOWNSHIP

Reconciliativn of the Statement of Revenues, Expenditures.
and Changes in Fund Balances of Governmental Funds to the Stutement of Activities
Year Ended March 31, 2008

Net Change in Fund Balances - Total Governmental Funds ($392,691)

Amounts reported for governmenltal activities in the statement of
activities are different because:
Governmental funds report capital cutlays as expenditures;
in the statement of activities, these costs are altocated over their
estimated usefu! Hves as depreciation expense,

Depreciation expense ($127,568)
Capital outlay 447,243
319,675
Accrued interest is recorded in the statement of activities when incurred:
it is not reported in governmental funds until paid. 1,518
Adjustment of capital asscts not reported in governmental funds. 720
Repayments of long term debt are an expenditure in the governmental funds,
but not in the statement of activities (where it reduces long-term debt). 735,000
Change in Net Assefs of Governmental Activities $4,223

See accompanying notes t¢ the basic financial statements.



ASH TOWNSHIP

Proprietary Fund
Statement of Nef Assets
March 31, 2008

Assets
Current Assets:
Cash
Certificates of deposit
Cash with fiscal agent
Receivables - accounts
Receivables - special assessments
I'repaid expense
Due from other governmental units
Inventory

Total Current Assets

Capital Assets:
Water mains and hydrants
Water service connections
Water meters
Sewer gathering lines/pump station
Sewer service coanections
Building
Other equipment
Construction in progress

Less: Accumulated depreciation

Net Capital Assets

Total Assets

See accompanying notes to the basic financial stalements,

Business-type
Activities
Enterprise Fund

Water and Sewer
Fund

$2,336,273
4,012,572
234,443
390,563
3,157,141
26,217
14,460
81,339

10,256,008

15,431,480
728,387
66,388
1,112,185
15,8387
139,145
96,440
94,271

17,684,303
(3,756,409Y)

13,928,204

24,184,212




Liabikities
Current habilities:

Accounts payable

Accrued liabilities

Accrued interest

Due to other governmental units
Duce Lo other funds

Customer deposits

Bonds payable - current portion

Total Current Liabilities

Non-current iiabifities:

Bonds payable - non-current portion - (net of amortized bond discount)

Total Liabilities
Net Assets
Invested in capital assets, net of related debt

Unrestricted

Total Net Assets

Business-iype
Activities
Enterprise Fund

Water and Sewer
Fund

$257,959
6,003
94,357
80,040
5,000
47,357
495,000

985,716

5,303,763

6,289,479

8,129,441
9,765292

$17,894,733




ASH TOWNSHIF

Proprietary I'und
Statement of Revenues, Expenses, and Changes in Fund Net Assets
Year Ended Muarch 31, 2008

Business-type
Activitics
Enterprise [und

Water and Sewer

Fund
QOperating Revenues

Charges for services:
Metered water sales 31,059,963
Sewer service charges 119,688
Maintenance fecs 92,969
Water connection fees 231,625
Collection fees 22,353
1,526,598
Penuliies 13,277
Other revenue 18,470
Total Operating Revenues 1,558,345

Operating Expenses
Sources of supply:

Wages 7,723
Contracted services 95,0060
Utilities 9,214
Qperating supplies 15,853
Water purchase 411,269
Depreciation 24,0035
563,624

Water transportation:
Wages 52,284
Contracted services 121,048
Operating supplies 44,589
Engineering 8,584
Depreciation 220,713
447218

Scwer transportation:
Wages 3,583
Contracted scrvices 16,266
Operating supplies 1,514
Depreciation 22,242
37,210

See accompanying notes to the basic financial statements,
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ASH TOWNSHIP

Proprietary Fund
Statement of Reveuues, Expenses, and Changes in Fund Net Assets
Year Ended March 31, 2008

Business-type
Activities
Crterprise Fund

Water and Sewer

Fund
Operating Expenses (confinued)
Meter maintenance;
Wages 56,713
Contracted services 1,871
Operating supplies 24,968
Depreciation 765
34,317
Office and administration:
Wages 34,499
Fringe benefits 18,855
Retirement 44,101
Contracted services 15,616
Professional fees 13,934
(Ofice supplics and mainlenance 17,622
Telephone 3,950
198,577
Total Operating Expenses 1,281,146
Total Operating Income (Loss) 277,199
Non-Operating Revenues (Expenses)
Capital recovery fees 55,195
Meter rental fees 4,375
Hydrant rental fees 2,590
Interest 443,561
Other (337
Interest expense {227.471)
Paying agent fees {1,952)
Amortization (1,950}
Total Non-Operating Revenues (Expenscs) 274,011
Change in Net Assets 551,210
Net Assets - Beginning of Year 17,343,523
Net Assets - End of Year 517,894,733

See accompanying notes to the basic financial statements,
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ASH TOWNSHIP

Proprietary Fund
Stutement of Cash Flows

Year Ended March 31, 2008

Cash Flows from QOperating Activities
Receipts from customers
Customer deposits
Payments o suppliers
Payments to employees
Net cash provided {used} by operating activities

Cash Flows from Noncapital Financing Activities
Special assessments
Capital recovery fces and rental fees
Other
Net cash provided (used) from noncapital financing activities
Cash Flows from Capital and Related Financing Activities
Acquisition of capital assets
Bond proceeds net of bond discount
Principat payments on bonds payable
Interest paid
Paying agent fecs
Net cash provided (used) for capital and related financing activities

Cash Flows from Investing Activities
Interest income

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents - Beginning of Year

Cash and Cash Hquivalents - End of Year

See accompanying noles to the basic financial statements.
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Business-lype
Activities
Enlerprise Fund

Water and Sewer
Fund

$1,393,535

2,999
(993,048)
(154,802)

248,684

807,107
62,160
(337)

868,930

(690,140}
0
(345,000)
(232,541)
(1,952)

(1,269,633}

443 561

201,542

6,291,746

$06,583,288




ASH TOWNSHIP

Proprictary Fund
Statement of Cash Flows
Year Ended March 31, 2008

Business-type
Activities
Enterprise Fund
Water and Scwer
Fund

Reconciliation of Operating Income to Net Cash Provided by Operating Activities
Operating income (loss) $277,199
Adjustments to reconcile operating income (loss) to net cash
from opcrating activities:

Depreciation 267,725
Changes in operating assets and Habilities:
{Increase) decrease accounts receivable {129,117)
(Increase) decrease prepatd expenses (29,217
(Increase) decrease due trom other funds 3,375
{Increasc} decrease due from other governments (12.205)
{Increase) decrease inventory 1,739
Increase (decrease} accaunts payable {108.,201)
Increase (decrease) accrued liabilities 1,250
Increase (decrease) customer deposits 2,999
Increase (decrease) due to other funds {4,402)
[ncrease (decrease) due to other governments (22,461}
Net Cash Provided by Operating Activities $248,684

See accompartying notes to the basic financial statements.
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ASH TOWNSHIP

Agency Fund

Statement of Fiduciary Net Assets
Mareh 31, 2008

Tax
~Collection
Assets
Cash $18,704
Total Assets 318,704
Liabilities
Due to State of Michigan $1,893
Due to Monroe County 3,349
Due to school districts 713
Due to other governmental units 12,691
Due to others 58
Total Liabilities $18,704

See accompanying notes to the basic financial statements.
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ASU TOWNSHIP

Notes to Financial Statemeils

Note |

Descripdion of the Township and Reporting Entity

Note 2

The Township operates under a locally elected five member Board form of government and provides the
following services: public safety, roads and drains, recreation and culture, public improvements, planning
and zoning, water and sewer services, and general administrative services.

Reporting Entity
A reporting entity is comprised of the primary government, component units, and other organizations that

arc included to insure that the financial statements arc not misleading, The primary government of the
Township consists of all funds, departments, boards, and agencies that are not legally separate from (he
Township,

Component units ate legally separate organizations for which the Township is financially accountable.
Component units may also include organizations that are fiscally dependent on the Township in that the
Township approves their budget, the issuance of their debt, or the levying of taxes. The Township does
not have any component units.

Summary of Significant Accounting Policies
The financial statcments of Ash Township have been prepared in conformity with generally accepled

accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Council {GASB} is the accepted standard-sciting body for establishing governmental
accounting and financial reporting principles. 'The Township also applics Financial Accounting Standards
Council {FASB) statements and inlcrpretations issued on or before November 30, 1989, to its
governmental activities provided they do not conflict with or contradict GASB pronouncements.
Following are the more significant of the Township’s accounting policies,

Basis of Presentation

A, Govermnment-Wide and Fund Financia] Siatements

The povernmeni-wide financial statements (i.e., the statement of net asscts and the statement of
activities) report information on all of the nonfiduciary activities of the primary government. As a
general rule, the effcet of interfund activily has been eliminated from the government-wide
statements.  Governmental activities, which normally arc supported by taxes and intergovernmental
revenues are reported separately from business-type activities which rely, to a significant exient on
fees and charges for support. The statement of activities demonstrates the degree to which the direct
expenses of a given function or segment are oftset by program revenues, Direct expenses are those
that are clearly identifiable with a specific function. Amounts reported as program revenue include
(1) charges to customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided; (2) operating grants and contributions; and {3) capital grunts and contributions.
General revenue includes taxes, intergovernmental payments, sales of praperty, and other items not
properly included among program ravenues.

Separate financial statemenis are provided for governmental funds, proprietary funds, and agency
funds, even though the latter are excluded from the government-wide financial statements. Major
governmental funds and the individual enterprise fund arc reported as separate columns in the fund
financial statements,
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ASH TOWNSHIP

Notes to Financiol Statements

MNote 2

Swmnmary of Significant Accounting Policies (Continued)

Basis of Presentation (Continued)

Government-Wide Statements - The government-wide [inancial statements are reported using the
cconomic resources measurement focus and the accrual basis of accounting, as are the proprietary
fund statements. Revenue is recorded when earned and expenses are recorded when a liability is
incurred, regardless of the timing of related cash flows, Property taxes are recognized as revenue in
the year for which they are levied. Grants and similar items are recognized as revenuce as soon as all
eligibility requirements imposed by the provider have been met.

Fund Firancial Staiements - Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting. Revenue is
recognized as soon as it is both measurable and available, Revenue is considered to be available if it
is collected within the current period or soon enough thereafier to pay liabilitics of the current period.
For this purpose, the government considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Governmental fund expenditures generally are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures, as well
as expenditures related to compensated absences and claims and judgments, are recorded only when
payment is due.

On the governmental funds statements, properly taxes, intergovernmental grants, and interest
associated with the current fiscal pertod are all considered to be susceptible to accrual and so have
been recognized as revenue of the current fiscal period. All other revenue items arc considered to be
available only when cash is received by the Township.

Agency fund statements also are reported using the economic resources measurement focus and the
cash basis of accounting.

The Township reports the following major governmental funds:

The General Fund is the Township's primary operating fund. The General Fund accounts for all
financial rescurces of thc Township, except those required to be accounted for in another fund.

The Fire Equipment Fund is a special revenue fund. The Fire Equipment Fund accounts for
proceeds from a tax millage to be used for the purpese of purchasing and acquiring fire trucks,
equipment, and materials.

The Township reports the following major proprietary fund:

The Water and Sewer Fund accounts for the provision of water and sewer services to residents of
the Township.

The Township reports the following nonmajor governmental funds:

The Budget Stabilization Fund and the Library Debt Service Fund.
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ASH TOWNSHIP

Nozes to Financial Statements
Year Ended March 31, 2008

Note 2 Summary of Significant Accounting Policies (Continued)

Basis of Presentation (Continued)

B. Measurement Focus, Basis of Accounting, and Finangial Statement Presentation {Concluded)
Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating
revenues and expenses generally result from providing scrvices and producing and delivering goods
in connection with a proprietary fund’s principal ongoing operations. The principal operating
revenues of the Water and Sewer Fund are charges to customers for sales and services. Operating
expenses for enterprise funds include the cost of sales and services, administrative expenses, and
depreciation on capital assets. All revenues and cxpenses not meeling this definition are reported as
nonoperating revenues and expenses.

When both restricted and unrestricted resources are available for use, it is the government’s policy to
use restricted resources first, then unrestricted resources as they are necded.

C. Assets, Liabilities, and Net Assets or Equity
Deposits and Invesimenis - Cash and cash equivalents include cash on hand, demand deposits, and
short-term investments with a maturity of three months or less when acquired, Investments are stated

at fair value,

Property Tax Receivable - Property taxes are assessed as of December 31 and the refated property
taxes become a licn on July 1 and December 1 of the following year. Sunmimer taxes are censidered
detinquent July 31 and Winter taxes are considered delinquent February 14 of the following year.

Prepaid Assets - Payments made to vendors for services that will benefit periods beyond March 31,
2008, arc recorded as prepaid items using the consumption method. A current asset for the prepaid
amount is recorded at the time of the purchase and an expenditure/expense is reported in the year in
which services are consumed.

Capital Asscts - Capital assets, which include property, plant, equipment, and infrastructure asscts
{e.g. sewer lincs, roads cte.) are reported in the applicable governmental or business-type activities
columns of the government-wide (inancial statements. Capital assets are defined by the Township as
assets with an individual cost of more than $1,000 and an estimated useful life in excess of one year,
Such assets are recorded at historical cost or estimated historical cost when actual cost information is
nol available, Donated capital assets are recorded at estimated fair market value at the date of
donation, The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend an asset’s life are not capilalized.

All reported capifal assets, other than land and construction in progress, are depreciated. Depreciation
is computed using the straighs-line method over the following useful lives:

Deseription Estimated Lives
Land Improveiments 20 years
Buildings and Buildings Improvements 20-50 years
Machinery and Equipment 3-10 years
Vehicles 5-8 years
Sewer Lines 50 years



ASH TOWNSHIP

Notes to I'inancial Statements

Note 2

Year FEnded March 31, 2008

Summary of Significant Accounting Policies (Continued)
Basis of Presentation (Continued)

C. Assets, Liabilities, and Net Assets or Equity (Continued)

Interfund Balances - On fund financial statements, recetvables and payables resuiting from short-term
interfund loans are classified as “due to/from other funds.,” These amounts are eliminated in the
governmental activitics column of the statement of net assets. Any residual balances outstanding
between the governmental activities and the business-type activities are reported in the government-
wide financial statements as “internal balances.”

Accrued Liabilities and [ong-Term Obligations - In the government-wide financial statements and
proprictary fund financial statements, long-term debts, notes, and other obligations are reported as
liabilities in the applicable governmental activities, business-type activities, or proprietary fund types
statement of net assets.

In general, payables and accrued liabilities that, once incurred, are paid in a timely manner and in full
from current financial resources are reported as obligations of the funds. I{owever, claims and
judgments that will be paid from governmental funds are reported as a lability in the fund financial
staterniesits only to the extent that they are due for payment during the current vear. Payments of long-
term loans that are paid from governmenial funds are recognized as an expenditure on the
governmental fund financial statements when due.

Net Assets - Net agsets represent the difference befween assets and liabilities. Net assets invested in
capital asscts, net of related debt consists of capital assets, net of accumulated depreciation, reduced
by the outstanding balances of any borrowings used for the acquisition, construction, or improvement
of those assets. Net assets are reported as restricted when there are limitations imposed on their use
cither through enabling legislation or through external restrictions imposed by creditors, grantors or
laws, or regulations of other governments.

Interfund Transactions - Exchange transactions between funds arc reported as revenues in the seller
funds and as expenditures in the purchaser funds. Flows of cash or geods from one fund o another
without a requirement for repayment arc reported as interfund transfers.  Interfund transfers are
reported as other financing sources/uses in governmental funds. Repayments [rom funds responsible
for particular expenditures to the funds that inftially paid for them are not presented on the financial
statements.

Fund Balance Reserves and Designations - In the fund financial statements, governmental funds
report reservations of fund balance for amounis that are not available for appropriation or are legally
restricted by outside parties for use for a specific purpose. Designations of [und balance represent
fentative management plans that arc subject to change.

Compensated Abscnces - The Township does not have a personnel policy for unpaid vacation and
sick pay; therefore, the Township does not accrue a fability for vacation and sick pay.

Estimates - The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the amounts reported
on the financial statements and accompanying notes. Actual results may differ from those estimates.
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ASH TOWNSIIIP

Notes to Financetal Statements
Yeqr Ended March 31 2008

Note 2

Note 3

Basis of Presentation (Concluded)

L. Extraordinary and Special Jtems - Extraordinary items are transactions or events that are both unusual

in naturc and infrequent in occurrence. Special items arc transactions or events that are within the
control of the Township and that are either unusual in nature or infrequent in occurrence. Neither
{ype of transaction occurred during fiscal ycar 2008,

I*. Budgetary Policies - The budgetary process is prescribed by provisions of the State of Michigan

Budget Act and entails the preparation of budgetary documents within an established timetable. The
General Fund and all Special Revenue Funds are legally required to be budgeted and appropriated.
The legal level of budgetary control has been established by the Township Board al the function level.
Any budgetary modifications may only be made by the Township’s Board.

The Township follows these procedurcs in establishing the budgets for the individual funds as
reflected in the financial statements.

L

Prior to March 31, the fiscal officer submits 10 Township Board a proposed operating budget for
the fiscal year commencing on April 1.

A public hearing is conducted during Junc to oblain taxpayer comments.
Prior to March 31, the budget is legally enacted through passage of a resolution.

During ihe year the budget is monitored, and amendments 1o the budget deemed necessary are
approved by the Township Board.

Budgets are adopted on a busis consistent with accounting principles generally accepted in the
United States of America.

Lapsing of Appropriations - At the close of each year all unspent appropriations revert to the
respective funds from which they were appropriated and become subject to future appropriations,

Stewardship, Accountability and Compliance

The Township shall not incur expenditures in excess of the amount appropriated. Annual budgets are
adopted on a basis that is consistent with gencerally accepted accounting principles and State Law for the
General and Special Revenue Funds. Even though not required by State Law, the Township adopts a
budget for the Debt Retirement Fund,

In the required supplemental information, the Township’s actual expenditures and budgeted expenditures
for the budgetary funds have been shown on a functional basis, which is the adopted legal level of control.



ASH TOWNSHIP

Notes ta Financial Siatemenis
Yegr Ended March 31, 2008

Notc 4

Depasits

Statutes autharize the Township io invest in obligations of the U.S. Trcasury, agencies and
instrumentalities; commercial paper within the three highest rate classifications by at least two rating
services; bankers' aceeptances of ULS. banks, U.S. or agency repurchasc agreements; savings accounts
and certificates of deposit with banks and savings and loan associations, or credit unions which arc
insured with the applicable federal agency. Public funds of the Township may not be deposited in
financial institutions located in states other than Michigan.

Public Act 367 of 1982 (known as the Surplus Funds Investment Pool Act) enables municipalities to
invest surplus operating funds in investment poofs managed by qualified {inancial institutions. At March
31, 2008, Ash Township had invested in such a fund with a local bank. The Township is able to reirieve
these funds without restriction and, accordingly, this amovnt is considered to be available cash, The local
bank invests these funds in a variety of instruments including bonds and dircet obligations of the United
States, certificates of deposit, commercial paper rated within the three highest classifications by not less
than 1wo standard rating services, United States government or federal agency obligation repurchase
agreements and bankers acceptances of the United States banks.

The Township believes that, due to the dollar amounts of cash deposits and the limits of FDIC insurance,
and since State of Michigan legislation does not require that alf deposits be collateralized, it is impractical
to insure all bank deposits. As a result, the Township evaluates each financial institution with which it
deposits Township funds and assesses the [evel of risk at each institution; only those mstitutions with an
acceptable estimated risk level arc used as depositories,

The Board has adopted an investment policy authorizing certain types of investments and authorized three
depositories: Monroe Bank and Trust, Comerica Bank, and LaSalle Bank.

Interest rate risk. The Township's investment policy does not limit investment maturities as 2 means of
managing iis exposure {o fair value losscs arising from increasing interest rates.

Credit risk. The Township will minimize credit risk, which is the risk of loss due to the failure of the
security issuer or backer, by limiting investments to the fypes of securities listed in the Township’s
investment policy.

Concentration of credit visk. The Township does not place any limits on the amount the Township may
deposit or invest in any one issuver.

Custadial credit risk. Custodial credit risk for deposits 1s the risk that in the event of a bank failure, the
Township’s deposils may not be retuned or the Township wifl not be able to recover the collateral
securities in the possession of an outside party. The Township has $10,049,667 invested in certificates of
deposit, checking accounts, and money markets. The Township’s deposiis are insured by the FDIC in the
amount of $300,000, with uninsured deposits of 89,749,667. The Tewnship’s deposits are at institutions
with an established record of fiscal health and service. The Township Board approves and designates a
list of autherized depository institutions. The Township’s investment policy does not address deposit risk.

Foreign currency risk. The Township is not authorized to invest In investments which have this type of
risk.



ASH TOWNSHIP

Nates to Financial Statements

Year Ended March 31, 2008

Note 5

Interfund Pavables and Receivables

Note 6

Interfund balances at March 31, 2008, consisted of the following individual fund receivables and

payables:

General Fund:
Enterprise Fund:
Water and Sewer Fund
Enterprise Fund:
Waler and Sewer Fund:
General Fund

Capital Assets

A summary of changes in capital assets follows:

Governmental Activities:

Assets not being depreciated:
Land
Construction in progress

Capital assets being depreciated:
Building and building improvements
TFire trucks
Fire equipment
Other equipment

Total capital assets

Less accumulated depreciation for:
Building and building improvements
Fire trucks
Fire equipment
Other equipment

Total accumulated depreciation

Net capital assets

Interfund Interfund
Receivable Pavable
$3,000
$5.000
£5.000 $£5.000
Balance Ralance
April 1, 2007  Additions Deletions  March 31, 2008
74,000 $115,000 6 $185,000
22,119 21,042 0 43,16]
1,202,915 304,541 0 1,397,456
786,782 0 0 786,782
464,233 6,660 0 470,893
91,508 0 0 91,508
2,635,438 311,201 0 2,046,639
2,727,557 447,243 0 3,174,800
(340,149} {30,873 {} {417,022}
{679,307 (35,823 N (715,132
(257,971) (52.,336) 0 310,307)
(75.,527) (8,534) 0 (84,061}
(1,398,954} (127,508) O (1,526,522)
$1,328,603 $319,675 $0 $1,648,278
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ASH TOWNSIIIP

Notes to Financial Statements
Year Ended March 31, 2008

Note 6

Capital Assets (Concluded)

Depreciation expense was charged to governmental functions as follows:

General government
Public safety
Recreation and cultural

Total governmental activities

$ 18,231
02,817

16,520

368

$127.

Balance Balance
April 1, 2007 Additions Deletions  March 31, 2008
Business-type Activities:
Assets not being depreciated:
Construction in progress $3,813,506 $691,126  $4,410,301 £94,271
Capital assets being depreciated:
Water mains and hydrants 11,022,106 4,410,361 087 15,431,480
Water service conncctions 728,387 0 0 728,387
Water meters (0,388 0 § 66,588
Sewer gathering lincs 1,112,105 { 0 1,112,105
Sewer service connections 15,887 0 a 15,887
Ruilding 139,145 0 0 139,145
Equipment 96,440 0 0 96,440
Total capital assets 16,994, {64 5,101,487 4411,348 17,684,303
Less accumulated depreciation for:
Water mains and hydrants (2,587,846) (220,713} ] (2,808,559)
Water service connections (185,948 (14,568) 0 {200,516)
Water meters {61,520y (765) 0 (62.285)
Sewer gathering lines {553,392) (22,242} Y (575,634}
Sewer service connections {8,332) {335) 0 {8,667)
Building (9,277 (3,479) 0 (12,756)
Equipment (82,059) (5,623) 0 (87,682)
Total accumulated depreciation (3,488,374) (267,725) 0 (3,756,099)
Net capital asscts $13,505,790 $4,833,762  $4,411.348 $13,928,204
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ASH TOWNSHIP

Notes 1o Financial Statements

Note 7

Loue-Term Debt

Library General Obligation Bonds (unlimited tax) were issued by Ash Township to pay the cost of
erecting, furnishing, and equipping a new public library building. These bonds are payable out of
property taxes levied for Library Debt Service. The Library Debt Service Fund reflects the payment of
this Hability.

Act 143 Notes, Serics 2002 Michigan Transportation Fund Bonds were issued by the Monroe County
Road Commission to pay for the purposc of defraying part of the cost of construction, improvement,
maintenance and repair of certain highways in the County. The original issue was $3,500,000 with the
Towniship’s share equaling $300,000. Ash Township is financing their portion of these costs through the
General Fund, The General Fund reflects the payment of this liability.

1996 Special Assessment Bonds (limited tax obligation) were issued by Ash Township to pay for the
construction of water supply improvements in speciai assessment districts number six and scven. These
bonds are being financed through a special assessment levied against homeowners benefitting from the
construction, The Water and Sewer Fund reflects the payment of this liability.

1997 Special Assessment Bonds (limited tax obligation) were issucd by Ash Township to pay for the
construction of water supply improvements in special assessment districts pumber cight and nine. These
bonds are being financed through a special assessment levied against homeownets benefitting from the
construction. The Waier and Sewer Fund reflects the payment of this liability,

1998A Special Assessmetit Bonds (limited tax obligation) were issucd by Ash Township to pay for the
construction of water supply improvements in special assessment districts number ten and eleven. These
bonds are being financed through a special assessment levied against homeowners benefitting from the
construction. The Water and Sewer Fund reflects the payment of this liability.

19988 Special Assessment Bonds (limited tax obligation) were issued by Ash Township to pay for the
construclion of water supply improvements in special assessment district number twelve. These hoads
are being financed through a special assessment levied against homeowners benefitting from the
constryction. The Water and Sewer Fund reflects the payment of this liability.

2003 Special Assessment Bonds {limited tax obligation) were issued by Ash Township to pay for the
construction of water supply improvements in special assessment district number fourteen. These bonds
are being financed through a special asscssment levied against homeowners benefitting from the
construction. The Water and Sewer Fund reflects the payment of this liability.

2006 Special Assessment Bonds (limited tax obligation) were issued by Ash Township to pay for the
construction of watcr supply improvements in special assessment district number sixteen, seventeen,
eighteen, and nineteen. These bonds arc beimng fnanced through a special assessment levied against
homeowners benefitting from the construction. The Water and Sewer Fund reflects the payment of the
liability.
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ASH TOWNSHIP

Notes fo Financial Statements

Year Ended March 31, 2008

Note 7

Long-Term Debt (Continued)

The following is a summary of changes in long-term debt as of March 31, 2008:

Governmental activities:

Libtgry General Obligation
Bonds (unlimited tax): $690,000
issue dated February 1, 1993,
maturing  n annual amounts
from $15,000 ro $60,000 and
bearing interest af rates from
3.75% to 6.20%.

Act 143 Notes, Series 2002
Michigan Trangportation Fund
Bonds: $3,500,000 issue dated
August 1, 2002, Ash Township’s
poriion is 8.57% or $300,000
maturing in annwal amounts of
530,000 annually and bearing
interest rates trom 2.750% to
4.000%.

Tolal governmental activities
Business-type activities:

1996 Special Assessment Bonds
(mited rax):  $560,000  issue
dated June 1, 1996, maturing
$40.000 annually and bearing
interest rates from  5.10% to
3.80%.

1997 Special Assessment Bonds
(limited tax) $295.000 issue
Dated Tune 1, 1997, maturing in
annual amounts from $25,000 for
the first three years and $20,000
annually thereafter and bearing
an interest rate of 5.25%,
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Ralance Balance Due Within
April 1, 2007 Retired March 31, 2008 One Year
8 310000 8§ S 45,000 $ 265,000 £ 45,000
180,000 30,000 150,000 30,000
450 000 75.500 415.060 75,000
200,000 40,000 160,000 40,000
120,000 20,000 TG0, 300 20,000



Nate 7

Notes to Financial Starements
Year Ended March 31, 2008

ASH TOWNSHiP

Long-Term Debt (Continued)

Business-type activities:

[998A Speciat Assessiment Bonds
(limited tax): $785,000 issue dajed
September 1, 1998, maturing in
annual amounts of 135,000 for the
first year and $55,000 annually
thereatter and bearing an interest
rate of 4.00%.

19988 Special Assessment Bonds
(fimited tax): $750.000 issue dated
November 1, 1998, maturing in
annual amounis of $15,000 for the
first yeur and $50,000 to $55,000
thereafter and bearing an interest
rate of 4,20%.

2003 Special Assessment Bonds
(limited tax): 3,000,000 issue
dated  January 1, 2003, maturing
in annual amounts from $155,000
to $285,000 and bearing interest
rates from 2.250% to 4.125%.

2006 Special Assessment Bonds
(limited tax): 52,600,000 issue
dated November 1, 2006, maturing
i annual amounts from $133,000
te $140,000 and bearing interest
rates from 3.550% to 4.000%.

Total business-type activities

Total long-term debt

Balance Balance Due Within
April 12007  Additions Retired March 31, 2008 One Year
§ 385,000 $ - § 55,000 S 330,000 $ 55,000

376,000 - 50,000 320,000 50,000
2,505,000 - 180,000 2,325,000 190,000
2,600,000 - - 2,600,060 144,000
6,180,000 - 345060 5.835.000 495.000

£6,670,000 S - $420,000 $6,250,000 §370,000
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ASTY TOWNSHIP

Notes to Financial Statements

Year Fnded March 31, 2008

Note 7

Long-Term Debt {Continued)

Library General Obligation Bonds (Unhmited Tax)

Interest
$14,885
12,010
8,808
5,425
1.860

$42.988

Rr-TWL1A0

Interest
$ 53086
4,181
3,000
1,800
600

Fiscal Year Principal
2009 $ 45,000
2010 50,000
2011 35,0040
2012 55,000
2013 60,000

$263,000

Act 143 Notes, Series 2002 Michigan Transportation Fund Bonds

Fiscal Year Principal

2009 § 30,000

2010 30,000

2011 30,000

2012 30,000

2013 30,000

$150,000

1996 Special Assessment Bonds (Limited Tax)

Fiscal Year Principal
2009 $ 40,000
2010 40,000
2011 40,000
2012 40,000

$160,000

1997 Special Assessment Bonds (Limited Tax)

Fiscal Year Principal
2009 $ 20,000
2010 20,000
2011 20,000
2012 20,000
2013 20,000

$100,000
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5164,887

Totals

$ 24725
23,675



ASH TOWNSHIP

Notes to Financial Statements
Year Ended March 31, 2008

Note 7 Long-Term Debt (Continued)
1998A Special Assessment Bonds {Limited Tax)

Fiscal Year Principal Interest _Totals
2009 § 55,000 $12,100 3 67,100
2010 35,000 9,900 64,900
2011 55,000 7,700 62,700
2012 55,000 5,500 60,500
2013 55,000 3,300 58,300
2014 55.000 1,100 56,100

1998B Special Assessment Bonds {Limited Tax)

Fiscal Year Principal Interest Totals
2009 $ 50,000 $12,285 5 67,283
2010 55,000 9,975 64,975
2011 55,000 7,665 62,665
2012 55,000 5,355 60,355
2013 55,000 3,156 53,150
2014 50,000 1,050 _S1.050

$320,000 $39,480

2003 Speeial Assessinent Bonds (Limited Tax)

Fiscal Year Principal Interest Totals
2009 £ 180,000 ¢ 83,879 g 273,879
2010 195,000 77,860 272,860
2011 205,600 71,104 276,104
2012 215,000 63,754 278,754
2013 225,000 55,885 280 885
2014 235,000 47,313 282,313
2015 245,000 38,071 283,071
2016 260,000 28,093 288,003
2017 270,000 17,325 287,325
2018 _ 285,000 5,878 290,878

$2,323,000 $2,814,162

36



ASH TOWNSHIP

Notes to Financial Statements
Year Ended March 31, 2008

Note 7 Long-Term Debt (Continued)
2000 Special Assessment Bonds (Limited Tax)

Fiscal Year Principal __ Interest __Totals
z2009 $ 140,000 $ 90,073 $ 236,073
2010 135,000 91,191 226,191
2011 135,000 86,365 221,365
2012 140,000 81,398 221,398
2013 135,000 76,3960 211,396
2014 135,000 71,469 206,409
2015 140,000 66,415 206,415
2016 135,000 01,294 196,294
2017 135,000 56,231 191,231
2018 140,000 51,605 191,603
2019 135,000 45711 180,711
2020 135,000 40,514 175,514
2021 140,000 35219 175,219
2022 135,000 29,892 164,892
2023 140,000 24,530 164,530
2024 135,000 19,100 154,100
2025 140,000 13,600 153,600
2026 135,000 3,100 143,100
2027 135,000 2,700 137,700

$2,600.000 $957,203 $3,557.203

The annual requirements to pay principal and interest on the long-term debt outstanding at March 31,
2008 arc as follows:

CGovernimental Activities

Fiscal Years Principai Interest _ Total
2008 - 2009 $ 75,000 $20,19] 385,191
2009 - 201G 80,000 16,19t 94,191
2010- 2011 85,000 11,808 96,308
2081 - 2012 85,000 7,225 92,225
20122013 90,000 2.460 92 460

$415,000 $37.875 $472.875
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ASH TOWNSHIP

Nuotes to Financial Statements
Year Ended March 31, 2008

Note 7 Long-Term Debt (Concluded)
Business-type Activities
IFiscal Years Principal Interest Total
2008 - 2009 $ 495,000 $ 217,182 $ 712,182
2009 - 2010 500,000 198,401 698,401
2010 - 2011 510,000 178,939 688,939
2001 -2012 525,000 158,742 683,742
2012 -2013 490,000 139,256 629,256
2013 -2018 2,085,000 445244 2,530,244
2018 - 2023 685,000 175,860 860,860
2023 - 2027 545,000 43,500 588,500
53,835,000 $1,557,130
Ngte § Property Taxes
The Township bills and collects its own property taxes and also taxes for the State of Michigan, County of
Monroe, Alrport Community School District, Huron Schools, Flat Rock Schools, Monroe County
Community College, Monroe County Intermediate School District, and Wayne County Intermediate
School District. Collections are accounted for in the Tax Collection Agency Fund. For the year ended
Muarch 31, 2008, the Township levied, on December 1, 2007, the following mills duc and payable on
February 14, 2008:
General Operating (.8004
Fire Equipment 0.4974
Library Debt Service 0.1750
1.4728
Taxable values, which amounted to $308,142,511 represent a percent of the fair market value of the
assessed properties on December 31, 2006, The Township also collected taxes on propetties covered
under industrial facilities exemptions which had a total taxablc value of $13,167,015.
For the year ended March 31, 2008, the Township also billed and retained $89,944 as administrative fees
for the above tax collection.
Note 9 Charues for Services

Charges for users of the Water and Sewer Enterprise Fund consist of the following:

Water and Sewer Enterprise Fund:

Maintenance Fee - A maintenance fee of $6.00 per quarter is charged to each user {both Ash Township
and Village of Catleton residents). This maintenance foe which replaced a prior debt service charge
became effective November 1, 1997,
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Note |0

ASH TOWNSHIP

Notes ro Financial Statements

Charges for Services (Concluded)

Metered Water Sales - A water charge is biiled at rates established by the Township based on water
consumption. Effective July 1, 2006, water rates were $3.50 per 1,000 gallons with a minimum bill of
$35.00 (10,000 gallons per quarter).

Capital Recovery Fee — The capital recovery fee is based on whether or not an assessment was paid on the
parcel. The fee is charged to each parcel requesting to tap into the water system plus a connection charge
of $2,000. If a parcel was never in an assessment district, the capital recovery charge is $1,000. If
comnecting to an assessment district and the parcel was not part of the original district, the fee is
equivatent to the cost of the district’s assessment per parcel, Parcels on a private road and the developer
conneets the water line to an assessment district, the fee will be $1,500.

Sewer Service Charges - A sewer charge for Village customers is billed at rates established by the Village
of Carleton hased on waler consumption. For the year ended March 31, 2008, sewer rates were $7.00 por
1,000 gallons. The sewer charge for Township customers is billed at rates established by Ash Township
based on water consumption. Current sewer rates arc $7.65 per 1,000 gallons.

Sewer Connection Charge - Village of Carleton customers will be charged a sewer conmection fee of
$2,500, plus a debt service charge as determined by the Village of Carleton, to each premise for a 6"
connection to the sewer system. Where larger connections are desired, the consection charge shall be
$2.500 plus 125% of the additional cost and a debt service charge as determined by the Village of
Carleton. For Township customers, a sewer conncction charge of 56,000 will be charged to each premise
for a 6”7 connection to the sewer system. Larger connections will be charged $6,000 plus 125% of the
additional cost. For subdivisions the connection charge will be $5,000 and a $50 fee for each home
connected.

Collection Fees - Water and Sewer Fund

Note 11

Billing and collection of sewerage service and the posting of customer accounts arc perforimed by Ash
Township for Village of Carleton scwage customers on a contractual basis. The Township charges 5% of
the total coliections as a fee for this service which amounted to $22,353 for the 2007-2008 fiscal vear.,

Emplovee's Pension Plan

Plan Descriplion
Ash Township is in an ageant muliiple-cmployer defined benefit pension plan with the Municipal
Employees Retirement System of Michigan (MERS), administered by the State of Michigan,

Benefit provisions and all other requircments are established by state statute and Township ordinance. All
full-time Township employees are eligible to participate in MERS, Benefits vest after 10 years of service.
Township employees who retire after age 60 with 10 years, age 55 with 15 years, and age 50 with 25
years of credited service are entitled to an annual retirement benefit, payable mounthly for life, in an
amount equal to 2.5% of a members S-year final average compensation. The system also provides
disability reiirement allowance, non duty death, and duty connected death allowance and post retirement
adpustmernts.

The Municipal Employces Retirement System of Michigan issues a publically available financial report
which may be obtained by writing to MERS, 1134 Municipal Way, Lansing, Michigan, 48917.
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Nates to Financial Statements

Note 11 Emplovee’s Pengion Plan (Concluded)
Funding Policy
General employces contribute 5.0% of their wages to the plan which amounted to $5,484 for the fiscal
year ending March 31, 2008, The Township is required to contribute the remaining amounts necessary (o
fund (he system, using the actuarial basis specificd by Stale statute. The Township’s annual required
contribution was $44,095 ($19,095 required contribution pius an additional catch-up payment of $25,000
for benefit change in the plan) for the fiscal year ending March 31, 2008 (21.36% of covered payroll).
The contribution requirements of plan members and the Township are established by the Township and
by the MERS Board of Trustees.
Anpual Pension Cost
For the fiseal ycar ending March 31, 2008, the Township’s annual pension cost of $44,095 for the plan
was equal to the Township’s requived and actual contributions. The required contribution was determined
as part of the December 31, 2005 actuarial valuation using the entry age normal cost method. Significant
actuarial assurplions include (a) 8.0% investment rate of return, (b) projected salary increases of 4.5%
per year compounded annually, altributable to inflation, (¢) additional projected salary increases of 0.0%
to 8.40%, depending on age, attributable to seniority/merit and, {d) assumptions that benefits will increase
after retircment.
The actuarial value of assets was determined using techniques that smooth the effects of short-term
volatility in the market value of investments over a five year period. The Township’s unfunded actuarial
accrued liability is being amortized 4s a level percentage of projected payrell over 30 years.
Three-year Trend Information
Percentage of
Fiscal Year Annual Annual Pension Net Pension
_Ending Pension Cost Cost Contributed Obligation
03/31/06 $ 5510 100% hY -
03/31/07 18,571 100% -
03/31/08 44,095 100% .
YValuation Ended December 31, -
2004 2005 2006
Aciuarial value of assets $198,854 $191.313 $103,728
Actuarial acorued liability {entry age) 349,018 359,912 421,329
Unfunded AAL 150,164 168,599 227,601
Funded ratio 57% 53.2% 46.0%
Annual payroll 80,369 79,109 75,070
UAAL as 2 percentage of annual covered payroll 187% 213% 303%
Note 12 Building Department
The Township tracks building permit fees and their related costs in the General Fund. Fees for the fiscal
year ending March 31, 2008 of $83,581 did not exceed the related costs and administeative overhead.
Note 13 Risk Management

The Township is exposed to vavious risks of loss related (o property loss, forts, errors, onlissions and
employee injuries {workman’s compensation). The Township has purchased commercial insurance for
property loss, torts, errors, omissions and employee injuries.
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ASH TOWNSHIP

General Fund
Statement of Revenues, Expendijtures, and Changes in Fund Balances
Budget amd Actual
Year Ended March 31, 2008

Budgeted Amounts Positive
{Negative)
Originai Final Actual Dudget
Revenues
Taxes:

Property taxes $240,000 $240,000 $252,043 $12,043

Trailer park taxes 2,500 2,500 2,703 203

Administrative fec 70,000 70,060 89,944 19,944

Penalties and intcrest on tax 8,000 8,000 4,761 {3,239

320,500 320,500 34945] 28,951
Licenses and permits:

Business licenses and permits 18,000 21,000 20,02% {(972)

Non-business licenses and permits 118,000 115,000 67,986 (47,014)

Site plan/iand use fees 25,000 25,000 8,805 (16,105)

Reeoning fees 4,000 4,000 4,200 200

Zoning board fees 4,000 4,000 2,560 {1,500}

169,000 169,000 103,009 (05,391)
State grants:
State shared revenue 320,000 320,000 342,430 22,430
Cther grants 0 0 13,550 13,550
320,000 320,000 353,980 35,980
Charges for scrvices:

Land splits 2,000 2,000 1,075 (925)
Interest 45,500 45,300 126,518 81,018
Other revenue:

Streetlight assessments 3,600 3,600 3,270 (330)

Cemetery plots 400 400 G (400)

Other revenue 29,500 64,500 24 406 (40,094)

33,500 68,500 27,670 {40,824)

Total Revenues 890,500 925,500 564,309 38,809

Expenditures
Legislative:

Township board 23,800 54,800 536,009 (1,209)
General government:

Supervisor 30,580 17,480 17,070 410

Elcclions 20,500 16,500 15,345 1,155

Audit 9,000 9,000 9,000 0

Assessor 58,500 58,500 58,446 54

Legal fees 25,000 25,000 19,834 5,106
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ASII TOWNSHIP

General Fund
Statement of Revenues, Expenditures, and Changes in Fund Bolances
Budget and Actua!
Yeur Ended March 31, 2008

Budgeted Amounts Pasitive
(Negative}
Criginal Final Actual Budget
Expenditures (Concluded)
General government (Concluded):
Clerk §41,125 $41,125 $37,736 $3,389
Treasurer 36,5553 36,555 31,487 5,068
Township hall and grounds 42,500 39,500 43,377 (3,877
General administration 13,660 12,500 11,752 748
Building department 148,500 7,400 97 838 {438)
425,660 353,360 341,885 11,675
Public safety:
Fire department 232,900 226,900 222,014 4,886
Public works:
Street lights 12,500 13,300 13,102 198
Roads and drains 324,000 454,500 463,623 (6,123}
336,500 472,800 478,725 {5,925)
Recreation and cultural:
Senior citizens 4,500 4,300 4,500 0
Historical society 2,500 2,500 235 2,265
Engineering study 2,000 2,000 8,251 (6.251)
Park commission 0 0 15,000 {15,000)
Library 31,500 31,500 36,657 (5,137}
Playscape 75,000 75,000 75,543 (543)
Baschall field 240,000 232,300 212,525 19.775
355,500 347,800 352,711 4911}
Other:
Insurance 55,000 53,000 47,286 7,704
Social security 3,000 15,000 13,790 1,210
Other 41,000 20,000 26,006 (6,0306)
Contingency 25,000 25,000 0 25,000
129,000 115,000 87,092 27.908
Total Expenditures 1,503,360 1,570,860 1,538,436 32,424
Net Change in Fund Balance (612,860} {645,360) (574,127 6,385
Fund Balance - Beginning of year &12,860 645,360 2,665,327 2,019,967
Fund Balance - End of year $0 30 $2,091,200 52,026,352
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Firve Equipment Fund
Statement of Revenues, Expenditures, and Changes in Fund Balances
Budget and Actual
Year Ended March 31, 2008

Budgeted Amounts Variance with
Final Dudget
Positive
Original Final Actual (Negative)
Revenues
Property taxes $157,500 $157,500 $156,619 ($881)
Interest 15,000 15,000 33,344 18,344
Total Revenue 172,500 172,500 189,963 17,463
Expenditures
Public safaty:
Eguipment 201,006 201,600 2,529 198,471
Net Change in Fund Balance (28,500) (28,500) 187,434 215,834
Fund Balance - Beginning of year 28,500 28,500 754,739 726,239
Fund Balance - End of year 30 $0 $942,173 $942.173
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Nonmajor Governmenital Funds
Combining Ralance Sheel

Muarch 31, 2008

Special

Revenue Fund

Debt

Service Fund

Library Taotal Nonmajor
Budget Debt Governmental
Stabilization Service Funds
Asgsels
Cash and cash equivalents $0 596,509 $96,3509
Certificate of deposit 45,000 0 45,000
Receivables:
Property faxes ] 3,740 3,740
Total Assets $45,000 $100,249 $1435,249
Total Liabilities and Fund Balances
Liabilities
Tolal Liabilitics $0 %0 30
Fund Balances
Reserved for debt service ] 100,249 100,249
Unreserved - undesignated 45500 0 45,000
Total Fund Balances 45,000 100,249 145,249
Total Liabilities and Fund Balances $45,000 $100,249 $145 249
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ASH TOWNSHIP

Nommajor Governmental Funds
Combining Statement of Kevenues, Expenditures, and Changes in Fund Balances
Year Ended March 31, 2008

Special
Revenue Fund  Debt Service Fund

Library Total Nonmajor
Budget Dbt Governmental
Stabilization Service Funds
Revennes
Properly {axes $0 $54,062 $54,662
Interest and penalties 0 2,325 2,325
Total Revenues it 56,987 56,987
Fxpenditures
Debt service ] 62,985 62,985
Total Expenditures 0 62,985 62,983
Net Change in Fund Balances ] (3,998) {5,938)
Fund Balances - Beginning of year 45,000 106,247 151,247
Fund Balances - End of year $45,000 3100,249 $145,249




ASIHI TOWNSHIFP

Budget Stabilization Fund

Statement of Revenues, Expenditures, and Changey in Fund Balances

Budeet and Actual
Year Ended March 31, 2008

Revenues

Expenditures

Net Change in Fund Balance
Fund Balance - Beginning of year

Fund Balance - End of year

Budgeted Amounts

Variance with

Final Budget
Positive

QOriginal Final Actual (Negative)
$0 $0 $0 $0
0 0 0 0
o 0 0 0
45,000 45,000 45,000 0
$45.000 $45,000 $45.000 $0
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ASH TOWNSEHIP

Library Debt Service Fund
Statement of Revemues, Expenditures, and Changes in Fund Balances
Budget and Actual
Year Ended March 31, 2008

Budgeted Amounts Variance with
Final Budget
Positive
{Original Final Actual (Ncgative)
Revennes
Property taxes $67,500 $67,500 $54,602 ($12,838)
Interest income 1,000 1,000 2,325 1,325
Total Revenues 68,500 68,500 56,987 (11,517
Expenditures
Dcbl Service:
Bond principal 45,000 45,000 45,000 0
Bond intercst 20,060 20,600 17,583 2415
Miscellaneous 3,500 3,500 400 3,100
Total Expenditures 68,500 68,500 62,985 5,515
Net Change in Fund Balance 0 0 (5,998) (5,598)
Fund Balance - Beginning of year 0 0 106,247 106,247
Fund Balance - End of vear 30 30 $100,249 3100.249
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Tax Colleciion Agency Fund
Statement of Changes in Assers and Liabilities
March 31, 2008

Balance Balance
April 1, 2007 Additions Deductions March 31, 2008
Assets

Cash $33,770 $9,257.076 $9,272,142 $18,704
Accounts receivable 0 15,483 15,483 0
Total Assels $33,770 59,272,559 $9,287,625 318,704

Liabilities
Duc 1o State of Michigan $203 $1,844,743 51,843,053 $1,893
Due to Monroe County 3,144 3,326,526 3,326,321 3,349
Due to school districts 177 3,032,839 3,032,303 713
Due to other governimental ugits 30,237 {,041,929 [,059,475 12,691
Due to athers 9 11,039 10,990 58
Trailer taxes 0 5,483 | 5,483 0
Todal Liabikifics $33,770 $9,272,559 $9,287.625 $18,704
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ASII TOWNSHIP

Water and Sewer Fund

Comparative Statement of Revenues, Expenses, and Changes in Fund Net Assets

Years Ended March 31, 2008

Operating Revenues
Charges for services;
Metered water sales
Sewer service charges
Matntenance foes
Water connection fees
Colleetion fees

Penalties
Other revenue

Total Operating Revenues

Operating Expenses
Sources of supply:

Wages
Contracted services
Utilities
Operating supplies
Water purchase
Depreciation

Water fransportation:
Wages
Contracted services
Operating supplies
Engineering fees
Depreciation

Sewer fransportation:
Wages
Contracted services
Operating supplics
Depreciation

Meter maintenance:
Wages
Contracted services
Operating supplies
Diepreciation

49

2008 2007
$1,059,963 $1,018,792
119,688 143,779
52,969 78,669
231,625 133,000
22,353 18,016
1,526,598 1,362,256
13,277 10,896
18,470 20,460
1,558,345 1,393,612
7,723 12,123
95,660 103,524
9,214 13,211
15,953 46,520
411,269 414,063
24,005 23,119
563,824 612,560
52,284 57,220
121,048 98,062
44,589 53,055
8,584 24,816
220,713 221,474
447218 454 627
3,583 3,614
10,266 700
1,119 2.035
22,242 22,242
37,210 27,901
6,713 9,270
1,871 0
24,968 16,649
765 765
34317 26.684



ASH TOWNSHIP

Water amd Sewer Fund

Comparative Statemient of Revenues, Expenses, and Changes in Fund Net Assels

Years Ended March 31, 2008

Operating Expenses
Office and administration:
Wages
Fringe benefits
Retirement
Contracted services
Professional fees
Office supplies and maintenance
Telephone

Total Operating Expenses
Net Operating Income (Loss)

Non-Operating Revenues (Expenses)
Special assessments
Capital recovery fees
Muter rental fees
Hydrant rental fees
Intercst
Other
Interest expense
Paying agent fees
Amortization

Total Non-Operating Revenues {Expenses)

Change in Net Assets
Net Assets - Beginning of year

Net Assets - End of year

2008 2007
$84,499 $73,388
18,855 21,056
44,101 18,571
15,616 8,547
13,934 11,484
17,622 13,417
3,950 3,326
198,577 149,489
1,281,146 1,271,351
277,199 122,261
0 2,636,452
55,195 66,000
4,375 2,750
2,590 2,400
443,561 377,350
(337) (1,897)
(227,471) (190,588)
(1,952) (1,7293
(1.950) (813)
274,011 2,889,925
551,210 3,012,186
17,343,523 14,331,337
$17,894,733 $17,343,523

0
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Township Board
Ash Township
Carleton, Michipan 48117

In planning and performing our audit of the financial statements of Ash Township as of and for the year ended March 31,
2008, in accordance with auditing standards generally accepted in the United States of America, we considered the
Township’s internal control over financial reporting (internal control) as a basis for designing our auditing procedures
for the purpose of expressing our opinien on the financial statements, but not for the purpose of ¢xpressing an opinion
on the clfectiveness of the Township’s internal control. Accordingly, we do not express an opinion on the effectiveness
of the Township's internat control.

Qur consideration of internal control was for the limited purpose deseribed in the preceding paragraph and would not
necessarily identify all deficiencies in internal control that might be significant deficiencies or material weaknesses.
However, as discussed below, we identificd certain deficiencies in internal control that we consider to be significant
deficiencies and other deficiencies that we consider 1o be material weaknesses.

A control deficiency exists when the design or operation of a control does not allow management or employees, in the
normal course of performing their assigned functions, to prevent or detect misstatemenits on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to
initiate, authorize, record, process, or report financial data reliably in accordance with generally accepted accounting
principles such that there is more than a remote likelihood that a misstatement of the entity’s financial stalements that is
more than inconsequential will not be prevented or detected by the entity’s intemal conirol,

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than a
remote likelihood that a material misstatement of the (inancial statements will not be prevented or detected by the entity’s
internal control. We believe that the following deficiency constituies a material weakness,

Financial Statements

The Township does not have procedures in place to prepare financial statements in accordance with accounting principles
generally accepted in the United States of Aimerica, including procedures to record aceruals for revenues and expenditures,
to track changes m capital assets. and to present required financial statement disclosures.

The following comment is not a significant deficiency or a material weakness but is a suggestion to improve your existing
accounting and controf systems.

Certificates of Deposit

During the audit, we noted that documentation for General Fund certificate of deposits and intcrest income was difficult
ta locate. Proper documentation provides the support to reconcile to the general ledger. We suggest that the Township
record the certificate of deposit activity on a spreadsheet or ledger shect to easily reconcile to the general tedger.




Township Board
Ash Township

-

This communication is intended solely for the information and vse of the Township Board, management, others within
the Township and s not intended to be and should not be used by anyone other than these specified parties.

Very truly yours,

Hed UW ¥ (i

June 18, 2008





